TRAINING & CONSULTIM
Your Partners in innovation

Six Thinking Hats

Certificatio

n Agenda

Day 1

Day 2

Day 3

Day 4

Continental Breakfast

Introductions

Overview of
The Six Thinking Hats

Practice Sequencing
The Hats on a real issue

Blue Hat practice on a real
issue and debriefing

Presentations, debriefing
and instructor tips

Distribution of course
evaluation forms

Presentations, debriefing
and instructor tips

Individual use/application of
The Hats

The Hats in Detalil

Presentations, debriefing
and instructor tips

Presentations, debriefing
and instructor tips

Innova spon

sored Lunch

Meeting use/application of
The Hats

Conversation and Report
use/application of The Hats

Random Word
demonstration

Blue Hat practice on a real
issue and debriefing

Blue Hat practice on a real
issue and debriefing

Sequencing guidelines and
practice using
The Hats

Evaluation form completion

Dismissal of one-day training
participants

Concept demonstration

Blue Hat practice on a real
issue and debriefing

Blue Hat practice on a real
issue and debriefing

Sequencing practice on real
issue and debriefing

Instructor materials are
given out and presentation
assignments are given to
certification participants

(Each participant taking the
certification course is required
to present one of the tools to
the class and instructor. It is
critical that all participants be
present for all presentations
for comprehensive learning
and feedback.)

Review of Marketing Kit

Training Tips

Q&A

Training Tips
Q&A
Next Steps

Collection of course
evaluation forms

*Tentative Agenda: The instructor will make modifications
during the course of the training to fit the group’s needs.

*There may be homework each evening; please allow time in
your schedule for possibly 15 min. to 2 hrs to complete assignments
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